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PMI #: _______________________  PMP #: _____________________
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Review & Study A Learning Guide to Rescue the Problem Project 
Start Date: _____________
End Date: ______________
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[image: image2.png]Activity Contact Information:
Name: CHI Software Design
Address: Box 212,

Vegreville, Alberta, Canada T9C 1R2
Phone: 877-307-1577
Web Address: hitp /fwww.pduOTD.com
Email: PDUs@pduOTD.com



 

Process Group

( Initiating
( Planning
( Executing
( Monitoring & Controlling
( Closing

( All

Knowledge Areas

( Communication Management
( Integration Management 
( Risk Management

( Cost Management  
( Procurement Management 
( Scope Management

( Human Resource Management  
( Quality Management 
( Time Management

( All

Industry:




Complete this certificate by filling in the blanks for Name, Start & End Date and your Industry. 

Save this certificate in your PDU Audit folder.

Disclaimer – Granting PDUs is at the sole discretion of the Project Management Institute. While we sincerely believe that these activity hours comply with PMI guidelines, CHI Software Design cannot guarantee the acceptance of any PDU credit(s) by the PMI.

“PMI” is a service and registered trademark of the Project Management Institute, Inc., which is registered in the United States and other nations

“PMP” is a certification mark of the Project Management Institute which is registered in the United States and other nations Documenting PDUs earned for PMI® certification

A key purpose of this learning guide is to document the PDUs
 you have earned while reading and studying Rescue the Problem Project. PMI® randomly selects a small percentage of re-certification applications for auditing. If you are selected for an audit, you must provide supporting documentation.

· We recommend recording the start date and end date, as well as the time spent, for each section of the book. The table below has been provided for that purpose.

	Section
	Date:
	Time:
	Total Time:

	1 Understanding the Process: Realizing a Problem Exists
	Start: __________

Finish: __________


	__________ hrs

__________ hrs

__________ hrs


	__________ hrs

	2 Auditing the Project 
	Start: __________

Finish: __________


	__________ hrs

__________ hrs

__________ hrs


	__________ hrs

	3 Analyzing the Data
	Start: __________

Finish: __________


	__________ hrs

__________ hrs

__________ hrs


	__________ hrs

	4 Negotiating a Solution
	Start: __________

Finish: __________


	__________ hrs

__________ hrs

__________ hrs


	__________ hrs

	5 Executing the New Plan
	Start: __________

Finish: __________


	__________ hrs

__________ hrs

__________ hrs


	__________ hrs

	6 Doing It Right the First Time
	Start: __________

Finish: __________


	__________ hrs

__________ hrs

__________ hrs


	__________ hrs


Your Notes on Part I


Ch 1 The Basics of the Recovery Process


___________________________________________________________________________


___________________________________________________________________________
___________________________________________________________________________


___________________________________________________________________________
___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________

______________________________________________________________________________________________________________________________________________________


Ch 2 Management’s Responsibility in Identifying the Problem


___________________________________________________________________________


___________________________________________________________________________
___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________
___________________________________________________________________________

Your Notes on Part II


Ch 3 Assessing the Human Role in Project Failure


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


Ch 4 Auditing Scope on a Red Project


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


Ch 5 Determining Timeline Constraints


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


Ch 6 Examining Technology’s Effect on the Project


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________

Your Notes on Part III


Ch 7 Determining and Initiating Remedial Action
___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


Ch 8 Building an Extended Project Team
___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


Ch 9 Considering Options for Realigning Technology


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


Ch 10 Assessing How Methodology Affects the Project
___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


Ch 11 How Agile Methodology Can Assist in a Recovery
___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


Ch 12 How Critical Chain Methodology Can Assist in a Recovery


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


Ch 13 Comparing the Relative Value of Methodologies for Project Recovery


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


Your Notes on Part IV


Ch 14 Proposing and Getting Agreement on a Recovery Plan
___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


Ch 15 Dealing with “Unprojects”
___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________

Your Notes on Part V


Ch 16 Implementing Corrective Actions and Executing the Plan
___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________

Your Notes on Part VI


Ch 17 Properly Defining a Project’s Initiation
___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


Ch 18 Assembling the Right Team
___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


Ch 19 Properly Dealing with Risk
___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


Ch 20 Implementing Effective Change Management
___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________


___________________________________________________________________________
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